
COURSE OVERVIEW:

Enhancing Organizational Agility is a comprehensive
course designed for business leaders, managers, and

change agents seeking to equip their organizations with
the capabilities to thrive in today's dynamic business

environment. This course delves into fundamental
principles, practical strategies, and effective change

management techniques essential for fostering agility
within organizations.

PRICE: $2,200
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COURSE OUTLINE:

MODULE 1: AGILITY FUNDAMENTALS

Introduction to organizational agility
Key elements of organizational agility:

Fluid organizational structures
Agile decision-making processes
Culture of continuous improvement

MODULE 2: STRATEGIES FOR BUILDING AGILITY

Streamlining operations for increased responsiveness
Fostering a culture of innovation
Embracing technological advancements for
competitive advantage

MODULE 3: CHANGE MANAGEMENT FOR AGILITY

Understanding the psychology of change
Effective change communication and engagement
Overcoming resistance and fostering buy-in
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MODULE 4: MEASURING AGILITY

Identifying relevant agility metrics
Tools for assessing organizational agility
Tracking progress and continuous improvement

CONCLUSION:

Enhancing Organizational Agility provides participants with
the knowledge, skills, and tools necessary to drive
organizational agility and navigate the complexities of the
modern business landscape effectively. By the end of the
course, attendees will be equipped with a clear roadmap for
fostering agility within their organizations and achieving
sustainable growth in an ever-evolving market.

COURSE DELIVERY:

The course will be delivered through a combination of
lectures, group discussions, case studies, and hands-on
activities.
Participants will have access to course materials and
resources for further learning and reference.
Interactive sessions will encourage active participation
and facilitate knowledge sharing among participants.


