
COURSE DESCRIPTION: 

This course is designed to provide participants with a
comprehensive understanding of Key Performance
Indicators (KPIs) and their role in enhancing team

coordination. Participants will learn how to establish,
monitor, and analyze KPIs to drive team performance

and achieve organizational goals.

KPI'S AND TEAM
COORDINATION

PRICE: $2,200
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MODULE 1: INTRODUCTION TO KEY PERFORMANCE
INDICATORS (KPI)

Importance of KPIs in organizations
History and evolution of KPIs
Key concepts and terminology

MODULE 2: SETTING SMART KPIS

Understanding the SMART criteria
Examples of SMART KPIs
Writing SMART KPIs for different scenarios

MODULE 3: ALIGNING KPIS WITH ORGANIZATIONAL
GOALS

Linking KPIs to business objectives
Cascading KPIs through the organization
Aligning KPIs with a business strategy

MODULE 4: DATA COLLECTION AND MANAGEMENT

Methods for collecting accurate data
Tools and technologies for data management
Setting up a data collection system

MODULE 5: IMPLEMENTING KPIS

Steps for successful KPI implementation
Common challenges and solutions
Developing an implementation roadmap
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MODULE 6: MONITORING AND REPORTING KPIS

Real-time vs. periodic monitoring
Tools and software for KPI tracking
Creating effective KPI dashboards and reports

ASSESSMENT:

Participation in class discussions and activities
Completion of assigned readings and project tasks
Final project presentation and submission
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MODULE 7: ANALYZING KPI DATA

Techniques for data analysis
Identifying trends and patterns
Root cause analysis for KPI deviations

MODULE 8: ENHANCING TEAM COORDINATION THROUGH
KPIS

Using KPIs to foster teamwork and collaboration
Encouraging accountability and ownership
Developing a team coordination plan using KPIs

MODULE 9: CONTINUOUS IMPROVEMENT WITH KPIS

Best practices for continuous improvement
Using KPI feedback loops
Creating a continuous improvement plan

MODULE 10: DIVERSITY AND INCLUSION

Understanding diversity and inclusion in the workplace
The impact of diverse teams on organizational
performance
Best practices for fostering an inclusive environment

MODULE 11: TRUTH AND RECONCILIATION

Overview of Truth and Reconciliation principles
The role of organizations in reconciliation processes
Integrating reconciliation goals with KPIs


